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e Specific goal

e Continuous routine

e NO clear end date e (lear start
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1. Buy a model airplane
kit from a store.

2. Read the instructions

carefully.
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4. Use glue to stick the
parts together.

5. Let it dry
completely.

6. Paint the airplane to
make it look real.

7. Test it to make sure
it works and fly it.




TRELLO

Task organization and J—
progress tracking using
visual cards and boards.

ASANA

Advanced tool to assign tasks,
monitor strict deadlines, and
facilitate team communication.
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PROJECT
SUCCESS

GOOGLE WORKSPACE

Cloud infrastructure for writing,
analyzing data, and saving

®, / shared project files.
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| Access trello.com to create an
account and log into the \
dashboard.
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Name your primary workspace

Organize task flow by building -
To-Do, In Progress, and Done \
columns.
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i a: Data Entryw
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Populate lists with task cards
- containing specific descriptions
" and checklists.
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(Assign & Date)

Tag specific team members and
lock in critical due dates.
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Node 5: Resource Allocation |

-
" Node 6: Monitor Velocity
- (Track Progress)

- Move cards across lists as work
~ progresses; use labels to categorize.
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write a comment...
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F 'Node 7: Team Sync J
(Collaborate & Communicate)

é.l.

Add comments to discuss ideas,
provide updates, and attach direct
project files.
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8: System Audit
- (Review & Reflect)

Regularly analyze board progress.
~ Reflect on operational efficiency and

~ adjust workflows accordingly.
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‘Reviewing progress, fixing -
~errors,and ensuring

goal completion.

hr-eaking down goals, ]
assigning roles, and '
setting the timeline.

Phase 3: Phase 1: \
Checking Planning

"
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- Executing tasks and
physically building the




Time Coordinates - Venue Selection
Choose date and time. Pick a location
(community hall or house). |
A~ N4 __;7” —
Content Selection ‘ Comms Strategy
Decide on the specific 1 Make and send invitations
movie. 1 (email, social media, flyers).
/ ;_;“-..Eff "_'4-.__; A & ﬂ ..r” - '_4}:
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Doing Phase 2: Execution Protocol

\/ Transmit invitations to target audience (friends/family).

\/ Configure venue hardware (chairs, projector, screen, sound system).
\/ Acquire biological fuel (buy/prepare snacks and drinks). '
O Run preliminary hardware diagnostics (test equipment functionality).
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75% Complete »»
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Phase 3: Checking

. ——— ——————
Capacity Check &% | | Inventory Audit
Verify attendance numbers and Double-check food, equipment,
adjust seating matrices. and missing items.
"“-x'ﬂ—-’— = . * e
& i o |
- Secondary Systems @] | | Team Alignment o)
Prepare extra elements (e.g., Re-explain final roles and tasks to
pre/post-movie playlist). event volunteers. '
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Phase 4: Accountability Protocol

™

Team Date
Agent Diregtive Countdown
Sarah Send outﬁitations DEIE] ‘
Michael | Arrange @ue setup DEIE] '
Emily Purchase snacks & refreshments |Date]
David Test equipment &—e:sure functionality DEIE
Team Confirm attenda n-c_e- & execute event DBEIE
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p
Talent Show Roleplay: Plan-Do-Check
' ; Avatar 1: Sarah Avatar 2: Michael [ Avatar 3: Emily
(Event Conrdlnator) (Tech & Logistics) (Performer Management)
F ' §
ﬂ] Plan: Declde date, plan Plan: Plan stage setup E_:‘ Plan: List performers,
' ~ types of acts. art:hitecture. f schedule auditions.
‘ Do: Book auditorium, make Do: Physically set up stage, a1 Do: Run auditions, prepare
= pmmutmnal flyers. test lights/sound. &% acts.
E] Check: Review audition % Check: Run final audio- < Check: Final check-in for
' =@ schedule, check performer visual system diagnostics. »(©) performer needs/changes.
u_rnlume. - = - = — = )
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Cohcept Nodes

Project
Insovu/lAsvnas

Goals

WIKUNE

A

I

Deadline
nKualoan

544

Stage Progress Schedule
guaau ADTUAUKUN 01S1V10aN
.
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Tool & Team Nodes
Tools Team Roles
IASoVJD nu unuan/KuU1n
Tasks Volunteers
VIUgDE/KUN 91d1duns

—

Action Nodes

Planning Execution Checking
N1SI0UWU A1savijani A1SAS20ddU

Rewiewv.*'~.*>0r.:nﬁ!n>.sl’.cit:1~n<

Set Up
nunau/ n1sUszanuvIu N1SAIWU/
01S29dau 1S29dau

Set Up Reflection
ANSYQLOSYLU  N1Sd=noura
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