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ADJIFYVNOADVSULD

s EU/GIobaI Mandates: nfs:108U ESG

AwuLoaunolan

e Cost Optimization: AOTWWUWIUYDY

S1AWaLLIUUATUIUU |
e Climate Risks: ngsssus10nn
lAsvasavwugiu

StNUCD

lon1ralunasiaula
0/ unidunvnolanidenwn
84 /0 Isvusugvu

e Eco-Luxury Premium: vqgagnan
wSLlguuaswuyanusua

e Green Financing: lhavukavivunu
dlgoaunua
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gNSAIFASWALLIU:
DIANISaaANUdYLUAN
dNSWAaWavLIUKLULDYU

Net Zero Transition
aaciv Solar Rooftop
la: Solar Carport

aa CO2e n31 2,970 au

Circular Energy
GUADIUSAUNYIN
ADUIWSALGaSUINANUISaU

Us:kdia 373,540 kWh/d

Smart Operations
= {5 AI-controlled Chillers 1a:sz=uududasings

\/ 31As1:K Heat Load twuisealni
SUENE R

Wagudu LED 100% - 0
WéauSsUUIDA aawavviu 18%
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Smart Room Integration: (U ‘A2 1WEVEU" NAUSIVUUKTDIAEIAU ‘AIIWKSKST

e Motion & Occupancy Sensors:
Usuatukguua:ualwaaluda
UDLLUNDDNDINKIY

Contactless Entry:

——

AgA1SaaINa KSO
Wooden RFID aawaiddin

e Personalized Automation:
AT 909 msavANEUBaU
(9tuKnU, uav)

Eco-Amenities: e
vdaUuuuu Bulk Dispensers
La:zudsvawuINIFQsssuUBIa

Fnsugsuravwng Smart Hotel'01a019ng 2’ US=n1SWSaunU: %
1) anmsatylaﬂwaumufnaluwdu 2) aswuszaumsaidouunnan nikUas:aU




Water Management

Affulimes the water of risns and

QO Water management
management's mostlyrincible water

Water management

Develops water management
%é} incares core with veractive, and

etoration and leniny engagement.

Water mumallity
O Water management provide
= outlomes 3 to ecc.namt, distribution
and immunogation.
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Food Waste Revolution: wandngavg:a1k1sanswennsadginalulaguazaunsemians

n1saagautiu (Source Reduction)
- JULAADUAG28 Al o
{GsowWauasatnszk Al (Winnow) —
(00UUAzS19VIUUSEANDIKIS
ngAnY WWaUSuUsSuulhuLug \

l

n1stwuan (Upcycling/Second Life) -
i:'u;_nﬁauﬁaanolujﬁn‘aé"mq_ssﬁ :
NH0QAUAINIWANIKADUNASIVASSH
WulKu aaug=a1K1s[0tY 15%

= 5
2l o @

T— g

e 115N119098108v8U (On-site Disposal) -
gutnaauaosginaluladansauos
{BinSavgagdaguuLky (Dehydrator)
KSaN1YBINIW aauSUIaSUY:av 85%
WasuulekSalgowav
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Diagnostic Matrix: n1Staanu10sgaundwgvdulkaoanaavauddonliovAns

Tl avAnsyaonfususay awliudngy IKU1:dIKSU
Green Hotel s ad. (Ing) NISUSKISPONIS  ASWUa0a109vANSAIAST
(G-Green) ' NSWEINS/4usU (Green Meeting)
s lnsvaswoarmsua:  Tsvusuasiwisu (New
. USGBG (akisgH) S<UUDFINSS Build) kSaslutan{key
: N1SIANATDUALGYANE IsousunciovnIs
i et O at La:N1SaRAISUDU Benchmark szaulan
9SgSSSUNISAIUUYIU | 1ASAlSVUSUS:AUEINa
Green Key FEE (dna) la:30a1sAULLUN (16U Accor)
AWEVHULUUDVASIL uusunnuoaanaam
I LSl ) 4 U (doan) wuwnmuaoau
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nSwgansuuud: nalndrArynvuinasuinaluladguadunns

[Asvas1uAruznssUNIS
(Green Committee) -

NISSIUAINNUVAUNIWUN
la=N1sausuIBIan

Aau:nrunasltivungle
&:S& (Nudging & Green Service)
=) d0d1SIBIUINIBIYBIUIVNIVISIL
| la:lgwannunninuE:=aR
(Green Label)

-
N\

nisdadismelu
(Internal Alignment)
Us=n1An2IudISAWESI
AgWNANLTRIAzISIILD
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Eco-Luxury Marketing: Wagu “Vo911ia’ 10U ‘A9wUs:nulas=AuwsSinon’

V1soulALIUYNS=AUgDAVIEY
Bu iRganalng Falesnulan

191=0

Pre-Arrival
(1159941%)

@y

auUNIAUNWANINIW

_In-Stay
(N1S1a1SoVWIUUS=dUNISN)

N7

[T

..

doansvayanasvisyuuniale:

= Bl

‘nsivawnuannsuauinnuauly X au’

1dSuR28 EV Charging
laziuu Local Sourcing

Post-Stay
(A2IWNNARDIIUSUR)

s=UudauIBnAINa
Uaulaud:auivanvadgids
N1SNIADUE:0IAKDIWN
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sl b= oA

The Sustainable Profitability Equation (aunasrialsngvéiu)

Experience

] Eco-Luxury
& High ROI

—r ( Smart )+(Circular [Green
‘A Technology Operations Gult

Al Chillers, Water Recycling, Staff Nudging,
loT Sensors, Zero Single-Use Plastic, Green Committees,
Heat Recovery Food Upcycling Guest Storytelling

mnTuIasvuaonUswnmnomusssuounnssoasuaoulummua
l1a: wunmunuiosnufan||mv1ﬂmsmuosauuauuaoulummsnvmawaTus nudinala
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UNWEUNWIAINSSUNISNU: nasavnuluranus=nunAuAINER

15-30% || 11%

]

OPEX Reduction IRR
aNAUNUNISATTUIIUAUNIINNIS wanauinumelulasynisivgalatinasnu
Usuusuns:uounasiiaziignves (NSCUANWYI 5 A1)

.

9 Years i
=i
Payback Period Intangible Assets
S=gzI9a1AUNUBAIUAIKSUNISaNU VAR Talent, apAILIFEINWNNKUE,

[Asvasrawugaunun (Solar, Al) 1a=aSv Brand Valuation Nirntiand1




Case Study Playbook: nonsfianaiudseanttitanannssululng

IASOIBUNIS)
(Corporate Scale)

Core Strategy

irKurgannIsiBnsSwens
20% n18fu 10 U

Innovation

iAUIUry P.O.P. Fish,
Rooftop Farm, llazn1s(8
Solar Rooftop NINaussna

PLAAI Prime Rayong

(Local Boutique)

Core Strategy

N1ssluioN91IAISIN
(Adaptive Reuse)
InuNasasviKu

Innovation

{BinAlulad Al USK1SPANS
AOVWN dSWIUSUADES:

]

SaunavnunNnNAINgudina

Marriott International
(Global Chain)

Core Strategy

Iwaawosu Serve 360
anN1siBu1 15%
1a:v8:0111S 50%

Innovation

souanu Clean the World
slsinaaunouusAlA
guUBUVIAIAAU
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uavdournm: 91n Net Zero g ‘Regenerative Tourism’

Future-Back Vision Map

i = il A_ The Next Frontier

S RS e + ez 10T & Blockchain:
* . !.’ i ARAUAISUDUWRAWSUI
i [T S nuuisgalnu

| |3 PRESENT. | @% Hydrogen Power:
I e e wauunwiaendnsu
e B T sdasnrIna

~\

The Ultimate
Paradigm Shift

| E%E? Regenerative Tourism:
- [uiwgannanwans:nu

IAWUWS=UUUIDFNIA=BUBU
(Leave Things Better)

msausnunswmnsIuIn|1JU|W£|\1|nsun IIFIIIJU[FIS\]EIS']\]IFTSI:HFI'W[&I'IE]FITHU
qum|30|sumunnmunm’[umsa\lnumduomnssu la: wumnunnnunmhmnlf]unmﬁauonaou
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