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[Module 01] ausu

L

3yaus:ansniwkan (Core SCOR-DS KPIs)

AUUBahe (Reliability) Asaauauav (Responsiveness) A WEakEU (Agility)
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Optimal
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(Perfect Order Fulfillment) (Order Fulfillment Cycle Time) (Adaptability)
ﬁur!u (Cost) Uszansmwaunswe (Asset Management)
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(Total SCM Cost) (Cash-to-Cash Cycle)
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[Module 02] anUagnssudoyanazinalulagduindau

(Tech Stack)
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[Module 03] s:uudiaavaarunisainuWaadna (Digital Twin
Simulation)

Reality View Simulation View

Al Action: Agentic Al Nms
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(Safety Stock) aaluuaiua
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Scenario Input:
UariiSagnidu /
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(Scenario Planning)
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[Module 04] ax@oannugvguLlazlAsSyIndKUUD YU

(Green SCM Tracker)

Reverse Logistics:
stuuSUAuduAuazddaagn
s:UdUMSWaanauulalku
(Recycle/Reuse)

Green Logistics:
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{Genuwikuzlwwh (EV)
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CSDDD &

Carbon Tax

Green Procurement:
(1S2939UUNASTIUTWWaIE1DS
(ISO 14001, FSC, RSPO)
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Clean Production: aauovidg
(Waste Management)
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[Module 05] fudnavladadindondeu (EEC Regional Radar)

iovn1stugazini (U-Tapao)
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[Module 06] uwuivUs:tiiun>uidzevdsase: (Risk Intelligence
Heatmap)
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(Operational Risks) (Global Risks)
Urykigondonny:=aona AJTUWUWOUNOADSTAAaSLa:

(Digital Skill Gap) uazs:=uu IT 20gNsAansnisuuaw (USKIS

S gadiov 19% fvdallududukiio)
S
E
=
AYUIEYVNIVSSSUBIG H:.twla'uumumsugﬁa
(Natural Risks) (Economic Risks)
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[Module 07] uhasiandiugakguuaznisas:d1gAINLEYY
(Resilience Dial)

nagnsnsvaaluukargkav (Multi-sourcing) WalavAudaaulkadwgvaLaed
(Single Point of Failure)

nfn 80/20

80% Gwwane1oaskan () 20% drsovs:aunima

as:nedadruimaudiksSusudruninnudAsys:audngn

& NotebookLM



[Module 08] aailu:ztASav183a1KkAdvUIOAAIVLLAZVUIQTDL
(SME Vendor Integration)

ineunnianmswaalky (SME Parameter 2026)
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uWudnuanisons:a
(Digital Staircase)
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aaauly SJ2Q1SOWU PromptPay
ltlas QR Code
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AStudUNMS
: Google Workspace,
(Process Audit) Microsoft 365, Peak,

an2audq, 9n1anMsts FlowAccount
AssouLlasvIu Manual
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N1SAVIASITKSTUU: StUUUILDALBVYUSUINISNauysad (The Synchronized

Ecosystem)

Green SCM & ESG
Standards

SME
Orchestrate
vonder —— (RS

Blockchain Trust & IoT/5G Data Flow

A1suUs: EI"IUWH'DS KI1ONUUUYE Tnsnasw'owumu na:ztnAlulagodna
Wouns: aun:nuawmsnmumsuvnuuluanwumu
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unasunWusKis: yuwavasiwanulawssu (The Strategic
Powerhouse)

21 MSs:AuNnuU d YUWavIsvaagns
gwwanawululs Cost Center dncialu uautpSavidonanlumsmkua
JandwauIsamuMsuuvLduyavavAns (Strategic Powerhouse)

DNA gavisu:{uaurna

JoyuzlUuvavLASau1gnUSumIS) (Agile) Tusolansioaauld (Transparent)
llassunayauaalan (Sustainable)

3anmsnivauiky (Human + Al)
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