WUWLWWgIsSN0adNa: uudAauazkanns

S1924¥1 §SNPGdNa sKadyl 31910-1002

EIREERSEmw

/%%}: _-.-. o —
Sm— " J1KSUUNANYIS=aU Uda. 1
= awnaluladissnoddona J

ol

angnaeinalulagaAssisn | Waau: uvardazaav il (2.19 inaluyes)

g
- L T
N




dun1suovssnoaIna
nsuininAlulagunilagunnukanyovssiv
IWDQO2UAUDVWAANSSUWUSINAgATKL

{1 |

i = | i P,
—_— : —_— - : — — — —_— »r —_ L) — — e~ -
SSNYNUUAVIAL S inAlulagnana | wnnnssuwusinagalnu oSNVAINA



=

SMACI: yuwavduinaaussnoadNa

5 inalulagkannniviusiuaulddouwuiNovyavs:uudnAddINa

f‘g Station S IS e
. & ..-'_,:_t‘\- X ! - |
s 2 Social Media e

l (n1sdousounazianidasu)

-
'{ - i'-" !

et .{‘;;ﬁ'; 3

— ———

__.-' [ - ! ¥ . == __.'. | i -
N = . -__".. : - - i1 e 5 8 ... |
[ o - " -.- - = -. - " - : '- o 4 ._r e . o " : . e —_—
L} _ i - - " ._.-i - [ . = r, I._ ' %, e
Station | : @ U T e
o |
i : Ol == =‘ d

Mobile

loT -
(NMsdoarslSarginaoun)

(@sswavinidoudana:doasiuld)

Station C JRE.

Cloud Computing
(s:uuvaInUIa:Us:udanaoaulal)

Analytics
(N1s3IAsT:KJolalavan)




5 avAUs:NoUSSNVadNa: dduKUIUU

\
1. Online Platform (n1sasivasau)
- a$0KUNSUKSaI3UlBa (Online Presence)
N - 1JQ52vNIVN1ISYaVIKUNE (Online Selling)
- Us:uusnuAdIWUaoane (Online Security)
y,
\
2. Business Strategy (nN1s210nagns)
- Msaantaddna (Digital Marketing)
- Tsaguuuiioiio (Mobile-based Solutions)
),
3. Relationship (A2 WwWdUWuUsSAUaNAN)
- msaaaanugnm (Customer Interaction)
- msidouloAA (Supplier Interaction)
- USK1sADWAuwWUS (CRM) |
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» . 4.Data and Technology (Msvansuaua)
S8 - vinalulaguWuds:ansnw (8 Tools)
i - d0ifudiayauus:uunand (Cloud Computing)
- 31nS1:KUBaN0SsN (Data & Analytics)
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5. Business Management (M1S90N1SSSN9)

- Jamss:uuneluavAns (Internal Operation)
- Weu U‘lﬁuﬁ‘ll_itazu§ms (Product & Service)
- aswnuvunbUs:ansmw (Human Factors) J

5. Business Management (11S90N1SSS19)

- 90Mss:uuMefuavAns (Internal Operation)
- WewunduAiia:usnas (Product & Service)
- aSvnuvIuNDUs:ansnw (Human Factors)
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Digital Transformation (DX)
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4. Cultural Transformation
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3. Domain Transformation
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2. Business Model Transformation
Uasusuuumsrissiolki (i5u nimwuilu Streaing)
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1. Process Transformation
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Insndluiaassnaddna (Digital Business Model Matrix)
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WUZUWS SN8IAL USMISaU @onavIgou

L Shopee / Lazada

L Netflix / Spotify == YouTube / Canva JL Grab / Lineman “ Airbnb
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(Zero Marginal Cost) awnsadowuduinasidalanun

4 Digital Media / Games
SaaS

Software / Application (Software as a Service)
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nana (The Digital Ecosystem)
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ssNvRovwanaumdiavvludountiove Digital Ecosystem ~ Core Business
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Partners & Suppliers
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w.s.u. lswas 2562 4 r o W wsu. AUAsavUaYasduUuAAA
(Cybersecurity Act) \ | - 2562 (PDPA)
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nasvanIsvoyadouunna dovns:NNgdnoudugau (Consent) LaziiunuiNNNNKUIZNIKUABALDU
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Data Controller
(LADUAUVDWA)

Data Subject
(191veuvoua)
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~ TERE Data Processor
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ansAaanlun1sUs:udana
(Right to object)

ansualKkloudiavoya
- (Right to portability)

ansuawnavvoya
(Right of access)
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 (Right to be informed) | -
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adnsSIwnNoaundIILguUsdU
| (Right to withdraw consent)

dnsvalis=ounIsis
(Right to restrict)

ansuvalkauKksSanialy |
(Right to erasure)
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- ansvalkunlvvoya
. | (Right to rectification)
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unavlnutijainsizuan
(Penalties of PDPA Breach)
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waliJovadnanuUaoany® (Safe Digital Citizenship)

9S8sssuadna (Digital Ethics) namsUs.quUgUmngﬂnamla.l.laaqnﬂTumsTuaumasmu
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NTWSIUYDVWUWLITEISSNDAINA (The Complete Blueprint)
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