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andaunssuavanmsavolkuy (Organizational Matrix)

T 5 ey '
= muKkuIN (Functional): LAS2U1Y (Network):
S = gungylawrzanu aadunuAvn BWusibasnmeuan
c 2 uadevaanmsiaa Silo Effect LUAADUAULIASTIUENA
-
e
T
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Ea e uusuau (Horizontal):
o aQs:auUNISaLANS AAVAIY UAUEYKINIUNGUDIUTIASTD
= naulondssnaddna avlasunuAQasIvassA
AMBBaKdU (Agility)
ovAMSsgA Digital Transformation Mavyvdlasvasio ) IW9N1SO2UAUDLASIALS)
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o 66 ) ssuuANULURLN
(TOM): “Rocket Model
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(129s2Q: UvLiuanm,
D0UWUNAYNS, USKISAUAW

Unasaa: 1nsavuauaztnaln,
uSkisnswenasuuwe (0JT)

Towu (31u): I8 uaWuUN

TQM AaUdssainnnaucavualusau (Total Employee Involvement)
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aunsuKkvnaamw (Productivity Equation)
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Wawaa Uodsuun
(Output) (Input)
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gntAsygnove8ad (Growth): }lﬂ gALAsSUgNonanae (Recession):
nagnsuowuunnis ‘IWUKaNaa nagnsuotiunnis anﬂuaumlm (Minimize
(Maximize QOutput)’ Ihamuu u Input} Us:hoawavviu aadoRawaia
—  lassSnueraumwinnau
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9125Us:91M18gUudVHUSKISgA KL
(Efficiency Toolkit)

5a: 3=V d:0dn d:910 Juanuyeus
WO asoid (amsunuuamua)

E\ 2V9S PDCA: Plan-Do-Check-Act
B (swnmumsudteykraghoiduszuu)

[Avdu (Kaizen): msUsudsoviunazian
nNa:tagagvcaltiavlagwinvmukiniu

QCC (nauAguMmw): NSSOUAIIIASIK
Usykdoeinsaviiomoana
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K1NDANISDE VLK AN:
AS:QUAIUAQASIVASSA
thluamsualeymituusouio
(Collaborating)
aztaldsuAnuuanav

K1nYan1sHiawalq:
thlUgleysimsnamuAuKkua
(Groupthink)
AISMLIUKYQBEON
wazlasvasvngudgautaull

AJIUTALLED
(Conflict)
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Mega Trends 2030:
gALKY Quality 4.0

Hybrid Wnrkfndrce:
UYBE0IUSIUAULASDVINS
(Solo Task aawkaa 297%)

Predictive Al: g Al
AMuUIgAIUKawWalIaLluU
Real-time

L L
o

Cybersecurity: Environmental
A2IUUUAVNIVTUBLA Stewardship:
AaKd(dUVS:UU ISO ; o
msrivulSuawuilas
_ waoviud:aia
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LWURAAY:LKYaUIAG
(Future Skills 2030)

Anu:AdovAIsavan - ¥ 215W01ISL
(Core Skills) Nwy:Rtdulaisango (Rising Careers)
- ot G - ™ T o) -
— -_"'L__ ” A1SAQDLASIK ADIWSAaU Al Las WL8du1ey Big Data
‘ \/ mwﬂgqugua: Big Data 3AASKUgUd/FinTech
N AQLYOS: g
AJIUAQJSIVESSA ADIUASKUNQD

Security

L A=W aolnaasu

melut 2030 lnavulkund 170 audikue
avAmMsAovitiuus:liu "NaY=nIsSISousSaa Ll
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(Lecturer)

Active Learning wiulasoviu:
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AUSAVILA:RSIUIBAIIVE0IN
(Mentor & Facilitator)
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Skill Integration:

ADMISWAIUNAB=NIVLINAUA
lWIAUAIIUAAIaNIY
o1suadllas Al

Quality 4.0

lasvasivavAnis

USKISADTULAYYD

{f TQM & ISO
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naons(E ISO wa: TOM
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ADIULBDUU (Trust):
A9SINYIUYDVMISASIVN
nganeu (Resilient Team)
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